
hold a strong belief 
that the garment 
industry is a ‘sunrise’ 
industry rather than 
a “sunset” and tradi-
tional industry,” says 

Kenneth Lo, Chairman of Hong Kong’s 
iconic Crystal Group.

“I had been a refugee when I was 6, 
who was living on no food, no formal 
education, and no shoes. Even worst, I 
faced the biggest fire in Hong Kong his-
tory that my home was burnt into ashes. 
Starting all from zero, with my father, we 
set up a small family business while still 
a teenager. The hardship and difficulties 
ignited my passion to strive for a better 
living, not just for me, but also for those 
who maybe as poor as me.

Every one of us needs clothing, 
whether it luxurious or casual. I dreamt 
of setting up my own garment busi-
ness that would create lots of jobs and 
hope for people, especially those from 
developing countries. I hoped that my 
company could help reshape the industry 
to create a better world. Hence, I founded 
Crystal Group with my wife in 1970,” 
recounts Kenneth Lo, Chairman and 
founder of the Crystal Group.  

China Strategy  
With the labour market structure 

changing in China, we have invested 
more in innovation and automation, that 
provides us with the ability to supply 
higher value-adding products to mitigate 
the rising cost, while keeping up the 
young generation workforce for innova-
tion, Lo says.

“This fits into our Global Growth 
Strategy that China production base 
represents higher value-adding and 
quick response orders, and new product 
development, and overseas production 
base serves basic and mass market. Such 
multi-countries strategy provides custom-

ers with good product mix in accordance 
with their needs.” 

Culture of Caring   
Apart from business development, 

Crystal Group is advocating to push 
forth the sustainability agenda in the 
industry and in the country. The Central 
Government of China has been putting 
the sustainability agenda in the Five-Year 
Plans, which makes us in favour of the 
local authorities.

“Crystal Group is bringing in our 
corporate culture to influence our 
employees, then to their families and 
friends, sooner to the communities and 
other stakeholders. The culture nurtured 
will step by step bring positive influence 
to the communities where everyone 
becomes more ethical and transparent.

In our sustainability framework, 
‘Employee Care’ is an important pillar 
and a core focus for us. With the infor-
mation bombardment and younger 
generation going into the labour market, 

we have adopted new ‘People Strategy’ 
not only helping us to retain employees, 
but also attracting high calibre talent and 
developing great human capital.

All these help Crystal Group to 
become a preferred partner for custom-
ers, a preferred investor for local govern-
ment, and a preferred employer for our 
people.”

People-Centric Model   
“In Crystal Group, I tried my best 

to foster a corporate culture that makes 
‘People’ at the centre of everybody’s 
heart. This strong corporate culture 
enables us to build a great team that is 
effective, coherent, energetic, and car-
ing,” explains Lo.

“I have an ambitious vision to 
become the World’s Best Apparel Manu-
facturer in terms of profitability, people, 
and sustainability. Starting from myself, 
I walk through and communicate this 
vision to our people, and our people are 
proud of themselves for their sense of 
entrepreneurship (like they are running 
their own business), for their family-like 
team who work together to achieve the 
common mission, for their ability to give 
back to the society.”  

Raising Bar   
“Sustainability has become our core 

strategy since 2007, as I believe business 
gain is important for our shareholders 
and funding our future developments, 
and fulfilling our corporate responsibil-
ity in terms of social and environmental 
sustainability is as important.

I hope that with such initiatives and 
collaboration, we could help to raise the 
bar of the garment industry, making it a 
more sustainable one,” concludes Lo.

For additional information please 
visit www.crystalgroup.com

CRYSTAL GROUP

Triumph of Will & Vision
Born from necessity, the Crystal Group is more than a company. 
It is the expression of  a successful man’s empathy toward those who are where he 
once was. This is the magic that made the CRYSTAL GROUP, a true credit to the 
Chinese spirit of  enterprise. 

Kenneth Lo: “The hardship and 
difficulties ignited my passion to 
strive for a better living, not just 

for me, but also for those who 
maybe as poor as me.”


