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In a bid to boost |;+1‘H{]||:'li\ih and ensure elliciencey resulis in healthier bottom line FH‘HIIil:-n.

the I"l‘_:'illlll.‘- nost |||'n;|1'li". £ l'EJI'IrHI'iIEilJ-Il.‘-- are ivesting in traiming, While the market 1s

awash with training companies ol varied shapes and hues, most are discovering the

merits of TACSEN. a company that's making a huge difference.

ompleting 10 years of service in
a competitive market 15 no
mean feat but that’s a claim
TACSEN Managemdnt
Consultants Ltd can make with no
reservations.

TACSEN, led by Terence Yeung, who
has been recognized as the “Most
Chtstanding Tramer in Personality
Studies” in the Asian Top 10 Corporate
Tramners Award, 15 a rapidly growing
brand serving proactive, competitive
companies in Hong Kong and China.
Proud of the value he and his team are
bringing to Hong Kong and China, Yeung
says that has work has found new purpose
after vears for working for multinational
companies where he had gamed solid

TEREMNCE YEUNG: “It's about teaching people to fish and not just 8
a platter. It is about enhancing the customer's problem solving ability,®

experience 1o pave the way for running
his own business.

“What is life if you can’t help other
people progress,” asks Yeung. Born and
educated in Hong Kong, Yeung started his
career with retailer Giordano which
brought him in closer contact with
customer behavior and the fine art of
managing customer expectations, From
those early days, Yeung envisioned a
future where he could take his experience
and knowledge and make it part and
parcel of other people’s lives. 1 want 1o
see results, bring tangible, visible,
accountable resulis to companies hiring us
and that thimking has been our driving
force, from day one.”

TACSEN stands for Traming, And
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Consulting Solutions for ENterprises and
the company’s core business comprise
tailor-made solutions delivered through
corporate training.

Growing to Serve

“Part of our work involves showing
companies a compelling need for our
service, For example, the retal industry
thrives on the quality of customer service
provided at the point of sales. We supply
the services of mystery shoppers to our
retatl customers thus helping them
identify a host of issues that need 1o be
addressed. We then provide solutions to
help our customers fix the problems and
then we conduct follow up to ensure that
155ues have been addressed.”™
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TACSEN's work has found wide
acceplance in Hong Kong and China,
since 1ts inception in 2002 and the
company opened in Guangzhou in 2003
and in Shanghai, in 2007,

Performance Matters

“Satisfied customers are our besi
referrals, which constitute a large amount
of our business and this shows that our
cusiomers are in fact getting the resulis
we work toward,” says Yeung.

TACSEN serves a growing number of
companics across different seclors, i1s
clientele includes Baleno, Carlsberg,
China Mobile, Delonte, Giordano,
KPMG, etc. “If growth continues at this
rate, we will quadruple our turnover in the
commg few years since there is a growing
demand for our services in the Greater
Chuna region,”

What has made TACSEN succeed
where others have not? “T think it is a
question of understanding what the
customer needs. Listening 1o the customer
15 all important and equally, the ability to
qualitatively respond o market necds 1s
just as vital,”

TACSEN draws its large number of
specialists in corporate management,
marketing and training from Hong Kong
and mamland China; its core team of
consultants has had experiences with
multinationals or leading international
]'I]EII'Iq'igEl'!'lE]'II; CDI]S'I.th!;'ll'II:!iES,

“Drawing on its wealth of experience
servicing leading Chinese and
inmernational clients,
TACSEN's consulting team
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TERENCE YEUNG (left) was commended at the Asian Top 10 Corporate Trainers Award 2006,

“We don't just offer solutions, but our mission

is to ensure smooth implementation with an

orientation on results.”

collaborates with its clients 1o resolve
management issues creatively and achieve
objectives by phases, to ensure right
direction and owtstanding resulis.”

Lasting Solutions
“It’s all about knowledge and skill

TACSEN Efficiency Enhancement Model

customer s problem solving ability. With
a scientific, systematic process, we have
integrated foreign and local training
resources 1o offer specialized training
services, which enhance performance. We
spread latest management thinking and
information to broaden clients” horizons
and strengthen their manage-
ment skills.

The 1dea 15 1o enable clients

brings customers the best of
the two worlds by integrating
western management philoso-
phy and best practices with
the operating practices and
realities facing businesses in

Expected Actions!

Behavioral Change
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Greater China.
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ensure smooth implementa-
tion with an orientation on
results. To enable companies
1o oblain maximum relums,
we cmphasize on rigorous
management and tracking of
the implementation of
solutions, 1o ensure consistent
resulls.”

“Customers today, expect clarity and
substance, not jargon and bills. Each
TACSEN service is mapped out in clear
steps, to enable a systematic approach and
transparency, and to allow clients 1o better
understand the siage and progress of an
assignment. TACSEN communicates and

"« Focus Group

to learn specialized knowl-
edge and skills in a short span
of time,” says Yeung,

“We upgrade people’s
thinking, change their
behavior, improve their

Core lIssuas!
Meeds [dentified

transfers,” says Yeung. “This is whal
makes us a partner with our clients and
not just a supplier. At the heart of our
philosophy is our mission to empower
people and not just provide them with
solutions. It's about teaching people to
fish and not just serving it to them on a
platter. It 15 about enhancing the
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Follow-up/
Maonitoring
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working methods and enhance
their efficiency. In helping
professionals get ahead, we
believe our work produces
results that in tum strengthen
the economies of the countries
i which we serve, which i
turn benefits us all, It 1s this
sincerity of purpose that today
sees us humbly nominated as
one of Hong Kong's Most
Valuable Companies. We shall continue 1o
exceed our customer’'s expectations and
bring more value to the efforts of our
customers,” concludes Yeung, B

For additional information please visii
www. tacsen.com
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